Viking Library System
Executive Committee Meeting
June 16, 2026

Pat Lesmeister-Nelson called the VLS Executive Committee meeting to order at 5:15 p.m.

Board members attending were Nina Battistini, Bob Lahman and Pat Lesmeister-Nelson. Staff members
attending were Erin Smith, Julia Davis, and Jody Lehn. The meeting was held in the meeting room of the
Viking Library System.

Agenda and Roll Call
Bob Lahman made a motion to approve the agenda for June 16, 2026. Nina Battistin seconded. Motion

carried.

Consent Agenda
Minutes April 21, 2026, and RLBSS FY27 Application

Bob Lahman made a motion to approve the consent agenda as presented. Nina Battistini seconded. The
motion carried.

Bills
Bob Lahman made a motion to approve the list of disbursements with the addition of late bills for
Unlimited Auto Glass for $675.00 and Ingram for $29.40. Nina Battistin seconded. Motion carried.

Financial Report:
Nina Battistin made a motion to except the financial report as written. Bob Lahman seconded. Motion

carried.

Audited Comprehensive Fund Balance (informational)
The meeting packet included the audited comprehensive fund balance.

Director’s Report
See written report in board packet.

Committee

2027 Preliminary Budget presentation
Erin went over the preliminary budget presentation included in the meeting packet.

County Appropriation request recommendation to the VLS Governing Board

After discussing the percentage to request from member county boards, Bob Lahman made a motion to
present a recommendation to the full board to ask for a 2.5% increase from the counties.

Nina Battistin seconded. Motion carried.

Unfinished Business

Review Draft Strategic Plan Governance Goals Update for 2027-2030 Plan
Erin presented the draft revisions to the strategic governance related goals for the 2027-2030 plan.
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Consensus to proceed with the draft revisions as presented.

New Business

Investment Consulting

The Executive Committee directs the VLS Director to solicit proposals for investment consulting services
as outlined in the memorandum and to present a recommended provider to the full board for approval.

Policy Review and Member Education
VLS Staff Artificial Intelligence (Al) Tools Usage Policy (first reading)
First reading of the draft policy was completed.

EFT and ECH Policy (first reading)
First reading of the draft policy was completed.

Continuity of Operations and Emergency Response Plan Review (Informational)
Plan reviewed for Committee's information in advance of planned administrative staff vacations.

Local Library Boards, NLLN Governing Board

Nina Battistin made a motion to adjourn. Bob Lahman seconded. The meeting was adjourned at
6:24 p.m.

Respectfully submitted,

Jody Lehn, Office Coordinator
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